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Trustees' Report (including Strategic Report)
for the Year Ended 31 March 2017

The Trustees of Cranstoun

era nstoun

present their report and financial statements for the year ended 31 March

2017.
The report has been prepared

in

accordance with the Charities Act 2011.

have been prepared in accordance with the accounting policies set out on
24
34
of
the
attached
financial statements and comply with the charitable company's Articles
to
pages
of Association last amended 23 November 2016, applicable laws and the requirements of the
Statement of Recommended Practice for Charities (SORP 201S).

The financial statements

Structure, Governance and Management
Constitution
is a company limited by guarantee

Cranstoun

and a registered charity.

Organisation

The Board of Trustees is responsible for the governance

senior management

and strategic direction

team, led by the Executive Management

of the charity, and the

Team, manages the charity on a day-to-

day basis.

Group Structure and Related Parties
On

15 December 2016 Cranstoun
its appointment

assumed

control of Swanswell

Charitable

Trust ("Swanswell")

as sole member creating the Cranstoun

group. Swanswell is a registered
objectives to Cranstoun. Following this date the results of
Cranstoun and Swanswell have been reported on a consolidated basis.
following

charity

with

similar

operations

and

Trustees

of Cranstoun's Trustees is presented on page 2. All Trustees are members of the charity
and agree to contribute E1 in the event of a winding up. All Trustees present themselves for election
at the first Trustees' meeting, following their appointment and thereafter one third of the Trustees
A full listing

stand for re-election each year. As a company limited by guarantee, with no share capital, none of the
Trustees has any beneficial interest in the charitable company. Committees of Trustees deal with

specific areas of the charity's governance as follows:
Nomination
Chair

(E

Remuneration

Committee

Faith Jenner

Richard Pertwee

Steve Rossell (to 30 April 2017)
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Trustees (continued)
Finance gi Audit Committee
Chair

Katharine Patel
Richard Pertwee

Steve Rossell (to 30 April 2017)

of Trustees

Selection and Appointment
The Nomination

and Remuneration

of Trustees as well

Trustees, oversees the selection and appointment
development

issues related to the Trustee Board,

Together with the utilisation of informal networks, Cranstoun
organisations

of the full Board of
as attending to any training and

(NaRC), as a sub-Committee

Committee

to strengthen

the Board when

necessary.

also works with specialist recruitment

Potential

Trustees are offered a phased

engagement with the organisation. Informal meetings with senior staff and Trustees are undertaken,
including the opportunity of site visits to operational services and the 'centre'. If mutually agreed,
Trustees are then appointed in accordance with the company's Articles of Association.

Trustees are selected against the requirements of a ratified 'Board Role Profile' and 'Trustee Person
Specification', which identify the relevant skill and knowledge sets being sought by the charity. New
Trustees' induction includes the provision of a Trustee Directory, which details roles and

of Trustees and presents the strategic and operational plans of the charity and the
opportunity to attend the induction course for new staff. Further induction incorporates visits to
operationalsites with additional training or support provided according to identified need.
responsibilities

Statement of Trustees' Responsibilities
The Trustees (who are also directors of Cranstoun for the purposes of company law) are responsible
for preparing the Trustees' Report (including the Strategic Report) and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements

for each financial year that give a

true and fair view of the state of affairs of the charitable company and the group and of the income
and expenditure,

of the company and group for that period.

In

preparing

these financial statements,

the Trustees are required to:
~
~

Select suitable accounting policies and then apply them consistently.
Observe the methods and principles in the Charities SORP.

~

Make judgements

~

State whether applicable UK Accounting Standards have been followed,
material departures disclosed and explained in the financial statements.

and estimates that are reasonable and prudent.

subject to any
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Statement of Trustees' Responsibilities
~

(continued)

Prepare the financial statements on a going concern basis unless it's inappropriate
that the charitable company will continue in business.

to presume

The Trustees are responsible

for keeping proper accounting records that disclose, with reasonable
accuracy at any time, the financial position of the charitable company and group and to enable them
to ensure the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and group and hence for taking reasonable steps
for the prevention

and detection of fraud and other irregularities.

So far as each of the Trustees is aware at the time the report is approved:
~

There is no relevant audit information

~

The Trustees have taken
make themselves

all

of which the charitable company's auditor

is unaware

the steps that they ought to have taken as trustees in order to
and to establish that the auditor is

aware of any relevant audit information

aware of that information.

for the maintenance and integrity of the corporate and financial
information included in the charitable company's website. Legislation in England and Wales governing
the preparation and dissemination of financial statements and other information included in Trustees'
reports may differ from legislation in other jurisdictions.

The Trustees

are responsible

Pay Policy for Senior Staff

The pay of the senior management team (key management personnel) is reviewed annually by the
NaRC and ratified by the Board of Trustees. This review takes into account general wage inflation, any
pay increases available to staff and benchmarking
similar organisations.

of the salaries and benefits of senior executives

in
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Objectives and Activities
Mission

Since 1969 Cranstoun

has been making life better for those affected by alcohol and drugs. Our skilled

people work closely with services users and their families to change and save lives.

and compassionate

We combine proven expertise in treatment
involve those we help in improving

and recovery with innovative

approaches

and actively

the design of the services we provide.

Objects of the Charity

The objects of the charity are:
~

The relief and

communities;
~

reduction

of harm caused

The relief of poverty, sickness, deprivation

or affected

upon

alcohol

use to individuals

and

by dependence

and distress among persons who are dependent

on drugs,

compounds of possible or suspected danger
~

and

by drug

and
alcohol

to the

and

individual

other similar

substances

and the community;

The relief of poverty, sickness and distress and the provision

or

and

of financial assistance among

those related or dependent upon those persons referred to above; and
~

The education and training of individuals

at large and the advancement of
education and training in the dangers arising from the habitual or isolated or other use of
drugs or alcohol together with the publication of material relating to dependence upon drugs
or alcohol; and

~

To undertake
problems

and the community

research into the special problems

and into methods

arising from persons with drug

of alleviating them and to

publish

or alcohol

the results of such research;

and

of dependence upon drugs or alcohol, the consultation, treatment and care of
those suffering from and the rehabilitation of those relieved from dependence upon drugs or

~

The prevention

~

The provision of facilities for recreation and other leisure occupation for persons with drug or

~

of their social welfare
Recreational Charities Act 1857 and as limited in that Act; and
The advancement of education; and

~

The relief of need in individuals

alcohol; and
alcohol

problems

in

the interests

the meaning

of the

adsing from their youth, age, gender, infirmity or disability,

financial hardship or social circumstances;
~

within

and

Such other exclusively charitable activities as the Trustees may from time to time determine.

Public benefit

The Trustees

have referred

to the Charity Commission's

general guidance

on public benefit when

reviewing the objects and planning future activities. The Trustees confirm that the activities are for the

benefit of the public and that, although

there

is inevitably

beneficiaries, this is necessary and incidental to the objects.

some private benefit accruing to the

e~
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Review of activities

Cranstoun

embraces equality

community

regardless of race, gender, disability, sexual orientation,

Cranstoun

and diversity

and all our services are available

all

sections of the

religion or belief. During the year,

continued to provide a broad range of services in Greater London, the Midlands and across
England. These services benefited

Southern

to

alcohol and drug users, their families and communities

and included:
~

Critical Care & Residential

~

Residential Treatment

~

Community

gi

Treatment

Pharmaco-Treatment

Services;

Recovery Services;
g

Services, including

Recovery

engagement

and access services,

specialist services for women, families and carers and young person's services through to Day
Programmes, Criminal Justice Services; and Integrated Treatment gi Recovery provision.
~

Residential

Recovery

g

Reintegration

Services, including

housing

and

additional

support

services.
Strategy
Cranstoun's
~

Strategic Vision for 2014-17 is supported through action across four domains as follows:

Service users: Supporting our service users to realise their potential and achieve freedom from

dependence
~

Our people: Promoting a skilled, ambitious, compassionate

and engaged recovery-oriented

workforce
~

Performance and quality: Performing to the highest standards to deliver results with integrity

~

Growth and sustainability:

Growing the organisation,

to support sustained recovery and
freedom from dependence and its effects, for a greater number of service users and
communities

Cranstoun's

strategic aims

will

be underpinned

enables a sustainable and viable organisation

by robust financial performance

to thrive

in its

and management

ambitions for service users.

that
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Strategic report
and Performance

Achievements

Last year, thousands

of service users and their families were supported by Cranstoun on their journey

towards recovery:

We worked with over 10,000 people across all types of treatment.
We received over 8, 700 referrals to our services, about 1,300 more than the year before.
53.6% of our service users in structured treatment successfully exited their treatment,

compared with 50.5% the previous year and 3.6% above the national average.
51.4% of our service users successfully exited community treatment, compared to 47. 2% the
previous year.

70.8% of our service users successfully exited residential treatment, a slight improvement
from 70.6% the previous year.
At least 900 people accessed a Cranstoun needle exchange service.
We engaged with over 7, 200 people in structured treatment.

Our service users are

They reflect the 70/30 gender split across

of different ages;

England;

4.0%

0.7%

4.2%

~ Under

20

~ 20-29
~ 30-39

~ 40-49
~ 50-59

~ 60-69
~ 70-79

The five most used substances were:
~

Heroin

~

Alcohol

~

Crack cocaine

~

Cannabis

~

Cocaine (not crack)

~

~

rr+
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~

Service user forums

We continually
production

strive to develop

as an organisation,

user forums running
which is attended

in all

our service user engagement,

and improve

consultation

and

co-

and we do this by working alongside our service users. We have service

our adult services, and a bi-monthly

by service user representatives

national

service user forum (NSUF)

from each service. The NSUF promotes continued

amongst service
by maintaining clear, two-way channels of communication
users, staff and managers. The NSUF helps to bridge gaps between services, with representatives
visiting each other's services and attending each other's forums, and helps make links with peer
service user consultation

mentor and volunteer training.
Our service user forums

have had many successful

service timetables,

into organisational

materials,

input

and consultation

representatives

statements

and coproduction

have provided

outcomes, including
and procedures,

of service-supported,

implementing

changes to

creation of promotional

peer-led

groups. Service user

positive feedback about our forums: they believe their voices are

listened to and valued, and they are clear about Cranstoun's

we persistently try to achieve this vision together.

service user engagement

vision and how

r

era nstoun::::.":.':'

Trustees' Report (including Strategic Report)
for the Year Ended 31 March 2017

Growth and sustainability

we want to make sure we' re reaching as many people who need support as possible. So,
as well as successfully delivering our existing services, we actively pursue new services through
At Cranstoun,

tendering

and

to merge

seek opportunities

form

and

partnerships

with

other,

likeminded

organlsations.
Last year, we started delivering

a new family and carer service across East Sussex and also a new

integrated substance misuse service for adults and young people in Sutton. The Sutton service was
implemented through entering into a partnership with both South West London and St George' s
Mental Health NHS Trust (SWLSTG Trust) and the Community Drug and Alcohol Recovery Service

to deliver the Inspire Sutton service. The service started in April 2016 and further to a
programme of joint induction training, all staff work effectively as one service team and deliver
seamless joint working to Sutton residents. The effectiveness of the service integration was increased
by a move into one treatment building in central Sutton. During the first year of transition and service
(CDARS)

the team sustained performance levels across the PHE outcome domains, falling within

transformation

the top five London boroughs throughout the year.
In

Sandwell,

we won a contract

alcohol/violence

conditional

January

caution intervention

who commit first time, low-level

attendees

in

2017

with

Police to deliver

the West Midlands

scheme, a group-based

violent offences under the influence

an

aimed at those

programme

of alcohol. Feedback from

has been positive so far, with many looking to avoid a similar situation

arising again by

considering their drinking behaviours and triggers for violence.
In

of Swanswell, another national charity

December 2016, we took over control and management

to people affected by addiction and other life challenges. Swanswell is now a
subsidiary of Cranstoun. We continue to ensure that service users and commissioners

support

providing

wholly-owned

get the service they expect and we are working closely together and envisage
charities in due course.
Through successful tendering

a full merger

during the year, we were also placed onto the framework

of the

agreements

for:
A

tier 4 inpatient detoxification service and structured day programme

(spot purchase) for

adults in Lewisham
A

tier 4 inpatient detoxification service for adults

tier 4
West Sussex
A

A

in

Wandsworth

and Richmond

rehabilitation

service for adults

in

tier 4 inpatient detoxification service and a residential rehabilitation

service for adults

in

inpatient detoxification service and a residentia

I

Camden and islington

10
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Our people

We promote

ambitious,

a skilled,

compassionate

and recovery-oriented

workforce, so we recruit

people who share our values, and develop them to build high performing teams able to make a real
difference to the lives of our service users.

We measure performance through a variety of performance
employee absence, volunteering
~

opportunities,

indicators, including employee retention,

employee engagement

surveys and accreditations:

We achieved an employee retention rate of 88.496, against our organisational
BS%%d

target of =/+

retention

~

We achieved a short-term absence rate of 2.37Yo, against our organisational
short-term absence

~

We achieved a

1:1.8 volunteer to staff

ratio, against an organisational

target of =/&3. 59S

target of 1:2 volunteer

to staff ratio.
~

The results of our 'Be Heard' survey, operated by Best Companies in October 2016, gained us
a place in the Sunday Times list of the top 100 best not-for-profit organisations to work for.

67% of our employees took part
~

in

the survey.

one of Sunday Times' 100 best not-for-profit organisations to work for, we
are also accredited by Investors in People; we are a chartered signatory to Mindful Employer;
and our Peer Mentoring Scheme has gained accreditation with the National Council for

As well as being

Voluntary Organisations.
and peer mentors are a core part

of our workforce, providing added value within our
services. Our offer to volunteers and peer mentors has been expanded, with the introduction of a
tailored induction and training package to support them in their roles and broaden development
opportunities. As an additional route to broaden pathways to employment, Cranstoun introduced an
Apprenticeship Scheme in preparation for the Government's Apprenticeship
Levy, and to provide
Our volunteers

for individuals

opportunities

to work towards a qualification

in

Health

lk

Social Care or Business

Administration.

to engaging with our employees; they are recognised and rewarded for the
they make to Cranstoun's success, which we believe has contributed to the
retention levels across the organisation.

We are committed

significant contribution

consistently high
Following

our acquisition

from 200 to
All

of Swanswell

in

December 2016, our employee

numbers

have increased

375.

of our policies and procedures are underpinned by a commitment to equality and diversity. Our
procedures ensure that candidates with disabilities are not disadvantage in any way; our

recruitment

employment

practices

development

and promotion opportunities.

support

individuals

with

disabilities;

and

ensure

fair access to training,

11
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Our people (continued)

Cranstoun

uses a variety of mechanisms

employees

on a range of matters

intranet

and staff newsletters.

inform and consult on important

through

to inform and consult with our workforce. We inform
internal

communication

We operate an 'Exchange
company

systems, including
with elected

Group'

e-mail, staff

representatives

to

updates and encourage members to participate in any
is committed to informing and consulting

decision making processes that may affect them. Cranstoun
with trade unions, where employees

are members of a union, or where a recognition agreement is

in

place.
Modern Day Slavery

to meeting the requirements of the Modern Day Slavery Act. We take a zero
tolerance approach to modern day slavery of any kind within our recruitment processes, our
operations and our supply chain. We take responsibility for being alert to the risks, and taking
is committed

Cranstoun

appropriate

action as necessary.

We cover modern

day slavery

within

our safeguarding

training;

our staff are expected to report

concerns and our managers are expected to act upon all concerns raised.
OLir

services

Residential

Cranstoun's

residential

services provide support for adults who have experienced difficulties with their

substance use and want to be abstinent. They are also suitable for those who are subject to court
orders or have recently been discharged from prison. Our residential services provide a range of
recreational

activities,

treatment programme,

complementary

therapies

and access

to

mutual

service users play an active part in community

aid groups. As part of the

life within the home.

The overall occupancy rate in our City Roads service was 74. 23E for the year, with an increase towards

the end of the year. The service renewed existing funding contracts in London and secured new
contracts from Brighton, the London Borough of Sutton, and the London Borough of Merton. Through
the year, there was a significant increase in the number of alcohol referrals and City Roads adapted its
programme to meet the changing needs of this group. The number of volunteers supporting the
service increased and enabled the expansion of the programme
Trelawn

of complementary

therapies available.

House is for people who have recently detoxified. The service faced a significant restructure

of our Oak Lodge service and the reallocation of the service manager to focus solely
on Trelawn House from February 2017. We refreshed staff training and reviewed the group
programme to meet the increasingly complex needs of the service users referred for residential
period for Trelawn House, the number of
rehabilitation. Despite what was a fairly tumultuous
successful completions increased. The overall occupancy rate for the year was 64.896.
with the closure

12
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Community

iHEAR

Hounslow

performs

successful non-opiate

of this consistently
presentation
IT

workshop

above the national

average

and is at the top of the top quartile

for

completions. At the request of Public Health England (PHE), and in recognition
the borough manager and consultant psychiatrist did a
high performance,

on how to improve alcohol performance

to London Providers

in

September 2016. A new

has been created by and for service users, and has been a great success. Launched

in

2016, the five-week course has led to some service users going on to further education. In addition,
out of the 15 peer mentors who received training from iHEAR, seven are now in full-time employment
and two in further education.

Our Reading service has been recognised nationally via Public Health Outcome data, and locally via the

to the interventions provided by the service, which has
to increased successful outcomes for service users who access IRiS services. Iris Reading has been
consistently improving, not just in terms of the progression of outcomes for service users, but also of
Iris Reading's reputation as a provider able to work with service users and local partnerships
in a
proactive and collaborative way to meet the needs of our service users. In November 2016 NICE
released guidance to support practice related to those that have coexisting substance misuse and
Reading wellbeing team, for the improvements
led

needs. Iris Reading organised four workshops which took place throughout February
and March 2017. A total of 110 professionals from across Iris Reading, Berkshire Health Foundation
mental

health

Trust, Swanswell

Newbury and SMART Wokingham

attended the workshops.

Iris Sandwell ended the year with successful completion rates for opiates and non-opiates higher than
the national averages. Iris Sandwell's criminal justice team is recognised as the best performing service
in the West Midlands for assessments and referrals to treatment. The team has received an increase

to service Dudley and Walsall. Iris Sandwell hosted Sandwell's third annual recovery
conference to celebrate Recovery Month with the community. The service also delivers the Toxic Trio
training in conjunction with Women's Aid and Sandwell Community Mental Health Teams, helping to
bridge gaps and working arrangements between local services. Since taking control of Swanswell we
have seen improved joint working within Sandwell where the two organisations share a building. This
in

funding

included

successfully

tendering

Midlands Police in partnership
Pavilions, Cranstoun's

for an alcohol and violence programme

commissioned

by the West

with Swanswell.

service

in Brighton, introduced new processes and interventions
at the start of
of these new processes and interventions have become evident over the last
year, which ended with opiate completions in the top quartile and all other completions above the
national average. This achievement is particularly impressive against the backdrop of ongoing funding
cuts which have largely affected management, administration, and some frontline staff. At the request
of its service users, Pavilions set up group work at a local recovery cafe and now runs a peer-led
support group on Saturdays, which regularly sees 20 attendees. Pavilions supported the growth of the

its contract. The benefits

recovery community

in Brighton this year by organising a recovery festival in collaboration
Cascade Creative Recovery. The festival was a great success and a visible celebration of recovery

community,

with
in

the

':.

'
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(continued)

Community

service Change @28b received additional funding to extend the reach of the
Men and Masculinities programme and to provide a Women's Safety programme. We

The Islington community
innovative

installed an IT suite with capital funding from PHE that provides an up-to-date training facility for the

entire local service community

levels. The service opened its doors to
King Henry's

Walk building,

increasing

service users. Change @28b's peer-led
evening and weekend group and social
In

only its first year,

Inspire

and relocated

approaches

at a range of
a range of community organisations who now co-locate within
the range of health and wellbeing interventions available to
recovery support organisation increased its activities, providing
activities for service users and their families and friends.

delivering

Sutton

IT, CV

built

into one modern

development

an integrated
building

in

and job search workshops

team, implemented

recovery-oriented

central Sutton, all while sustaining

strong

against all PHE outcomes. Service users and staff have provided positive feedback about

performance

the improvement to the service environment since the move. Furthermore,
established strong partnerships with other organisations within the community.

Inspire

Sutton has

Young people

Since the service start up, the Switch team in Sutton has been building partnerships with schools and
local youth groups and generally extending the reach of the service. This has resulted in a fourfold
increase in the rate of inward referrals. Switch works with 11 schools across the borough and with

Sutton's youth offending and sexual health teams to deliver workshops around risky behaviours to
young people, thus providing a holistic multiagency approach to their work. We' ve received positive

responses from commissioners

and stakeholders

to the expansion

in

the young person provision as a

result of the start up of the Switch service.
At Switch

of young people accessing the
model and a series of workbooks for service users.

Dudley, there has also been an increase in the number

service. We have created a new interventions
Switch Dudley also achieved 90~/ planned exits.

of a young people's substance misuse service in I-lounslow
in July 2016. As well as service quality, the main focus at Visions Hounslow has been on managing staff
performance which will reflect positively in the service's performance in the coming years.

Cranstoun

also took over the management

Families and carers

We launched a new service, the East Sussex Family and Carers' Team (ESFACT), in October 2016 to
provide support to those caring for someone with a dual diagnosis in East Sussex. In its first few
months the service has established

treatment,

voluntary

and statutory services. ESFACT has achieved this by meeting with other services

and local politicians and by attending

increase in

itself within the county and is very well known to other local

events. The impact of this promotional work was an
—
SO with numbers continuing to rise.

community

the number of referrals —over

14
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Supported housing
Our supported

housing services continue

to provide

high quality accommodation

and support to those

who are abstinent from substances and are engaging with education and employment

activities. Our

Ritherdon Road service had 83% positive move on during 2016/17, and the overall occupancy rate for
the year was 91/. . Our Sisters Avenue service relocated to West Hill (previously Oak Lodge) with very
positive feedback from service users regarding the building and environment.
Swanswell

On

1S December 2016, Swanswell became a wholly-owned

appointed

subsidiary

its sole member. The charities already successfully

of Cranstoun by virtue of being
on a number of

worked in partnership

projects. These include a joint initiative across alcohol and substance misuse in Sandwell, creating joint
pathways into mental health across services in Berkshire West and delivering a reducing alcoholrelated violent crime course for West Midlands Police. The Trustees consider that the opportunity for
the organisations to more closely work would enhance the operations and provide economies and
efficiencies that would be

in

the best interests of service users.

The boards of trustees of the charities consider they are an excellent fit
vision, mission, values and their shared ambition

to save

The values and strategic vision for both organisations

in

terms of their positive

lives by tackling alcohol and drug addiction.

are aligned, not only

in

tackling substance

misuse but also the desire to diversify and deliver other behaviour changes. This exciting partnership

is

great opportunity for the future and it is intended that in the future the charities will merge as a
single entity. Preparatory work is therefore being undertaken by both organisations to facilitate this.
a

Swanswell

provides a range of services which help individuals

to reach their

full potential,

and reduce

the cost of their problematic use of alcohol and drugs on health, relationships and society overall. In
2016/17, Swanswell supported 6, 251 people and operated services in Avon and Somerset, Barnsley,
Birmingham, Coventry, West Midlands, West Berkshire and Worcestershire.
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Financial review
2016/17, total income for the charity (excluding Swanswell) was E17.3m (2016: E15.7m) and
total expenditure E17.5m (2016: E16.0m). The increase in both income and expenditure largely results
from the new Inspire service in Sutton that commenced on 1 April 2016. This has resulted in net
expenditure of E188k for the year (2016: E257k). This primarily reflects the solid financial performance
of community services offset by income reductions from variable occupancy levels at residential
services. To address the ongoing funding issues and lack of demand for high care residential services
regrettably the Trustees made the decision to close the longstanding Oak Lodge service in January
2017. Furthermore at the end of the year the City Roads service was restructured to offer more
detoxification services, which are increasingly for those with alcohol dependency, rather than the
During

traditional crisis intervention

service.

The charity's financial position at the end of the year remained secure, with a net cash position of
approximately E3.4m (2016: E3.8m). However, net current assets reduced from E1.3m in 2016 to

2017 as a result of the net expenditure for the year of E0.2m. Total reserves of the charity at
the end of the year were E3.4m (2016: E3.6m).

E1.1m

in

of Swanswell duding the year resulted in total income for the group of E19.6m and
expenditure of E19.6m. This included the gain on acquisition from the transfer of net assets of E275k
which resulted in the group producing an overall surplus of E78k. This served to increase the reserves
of the group which at the end of the year were E3.7m.

The acquisition

Investment

Policy

of E1.1m (2016: E0.9m), with the objective of
achieving capital growth over the long-term with a medium risk profile. The funds are invested in the
Schroder Charity Multi-Asset Fund which aims to at least maintain the real capital value over the long
term whilst generating a sustainable and rehable distribution of 4% per annum. In 2016/17, the fund
exceeded this target achieving a total real return of 17.4% against the target return of 7.3%.
Cranstoun

maintains

of investments

a portfolio

Reserves Policy
The Cranstoun

expenditure,

group
maintain

reserves

maintains

services

in

to fund working

the event of significant

contingency for any unexpected expenditure

or opportunities

capital,

reductions

provide
in

for future

capital

income and provide

a

for development.

The group maintains a designated reserve representing the net book value of tangible fixed assets as
these are not freely available to support the groups business. The level of this reserve changes as
assets are acquired, disposed or depreciated in line with the accounting policies.

31

funds were E3.4m and unrestricted

funds not
('the
reserves')
were
free
committed or invested in tangible fixed assets or otherwise designated
E2.0m. The Board of Trustees has agreed a policy whereby the level of free reserves required is
between 1.75 and 2.5 months of total income. This equates to free reserves between E2.53m and

At the

March

2017 Cranstoun's

total unrestricted

E3.6m and at present the free reserves are therefore below this target range.

gP
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Reserves Policy (continued)

Unrestricted
obligations

reserves at Swanswell are held at a level that

will

if current contracts are not retained. This level at

enable the charity to meet its financial

31st March 2017

is

considered

to be
at the

E216k of free reserves and the level of free reserves, at 6163k, is below the stated requirement
end of the financial year. However, cost saving and restructuring measures have improved reserves
levels such that they met the reserve requirement early in the 2017/18 year and reserves are forecast
to steadily increase.

terms of the Cranstoun group, reserves have increased by the acquisition of Swanswell during the
year and at 31 March 2017 the free reserves of the group were E2 2m This compares with a combined
In

target level of reserves for the group entities of between f2.7m and f3.8m. The Trustees will
therefore be considering ways in which the free reserves can be brought within the target range when
formulating the new charity's new strategic plan.
Risk Management

The Trustees maintain

a

register are undertaken

register of the risks to which the group is exposed. Formal reviews of the
on a twice yearly basis and involve senior management,

together with the

Trustee body. The register identifies risks, assesses their severity in terms of impact and likelihood of

occurrence and then determines

plans

to avoid, reduce, share, transfer or mitigate these risks.

As a

result of this process the Trustees are satisfied that the risks to which the charity is exposed have been
identified and systems have been established

and implemented

to mitigate exposure to those risks.

The principal risks identified and the plans and strategies for managing these risks are as follows:
~

The possible loss of contract income due to the highly competitive
This risk is mitigated

engagement
partnership
~

monitoring

activities, maintaining

The possibility of reduced or changed funding
This risk is managed

membership

environment.

of service quality and performance, ongoing
a competitive cost base and the use of
to enable the charity to bid for larger contracts.

by continual

with development

arrangements

operational

by monitoring

government

as a result of changes in Government

strategy and any legal and regulatory

of service provider bodies representing

the sector and engaging

policy.

changes,

with

policy

makers and commissioners.

17

'::. '
nstoun::::.
era

Trustees' Report (including Strategic Report)
for the Year Ended 31 March 2017

Future Plans
The primary objective is for the Cranstoun group to deliver its strategic vision to beat alcohol and drug
addiction. This will be achieved through the development of business plans to facilitate a growing but
service users in

of performance and quality, with a focus on supporting
their recovery and providing a positive environment for staff to thrive.

The Cranstoun

group is structured

sustainable

organisation

delivering

high levels

and resourced

as an outcome and results focused organisation,

to local needs and innovative in embracing the recovery agenda, new ways of
In the future, the emphasis on quality and results will be
maintained whilst providing services that represent excellent value for money. In addition, Cranstoun
arrangements with specialist agencies and local
will continue to seek and foster suitable partnership
organisations to provide the breadth of expertise required for service delivery.
flexible in response

working and changed funding arrangements.

year is for total group income to be around E2sm. This
reflects income from existing service of E24m and a 430 target for income growth. During the year the
group charities, Cranstoun and Swanswell, will work ever closer together. This includes realising
The financial forecast for the forthcoming

economies from managing central functions
merger of the charities in due course.
The experience

of successfully

continued with the Cranstoun
and Swanswell's

Worcestershire

implementing

on a group basis and potentially

and

delivering

large

'total

progressing

full

system'

Pavilions service in Brighton and Hove and iHEAR

contracts has
service in Hounslow

and West Berkshire services. This leaves the Cranstoun

placed for further growth by building on expertise in tendering,

to a

flexible partnership

group well

working and the

of the large, complex and recovery oriented services being commissioned. However, cuts in
local authorities' budgets are reducing the funding available for Cranstoun's core activities. Therefore,
although the Cranstoun group is seeking to prioritise substance misuse contracts, in order to sustain
its growth, we also intend to actively seek alternative sources of income. This will be from delivering
services in other related areas, building on existing organisational experience. In particular, the areas
being targeted are Young People, Mental Health, and I-lousing where there is considerable overlap
delivery

with current service provision.

The current strategic plan runs from 2014 to 2017 and a new plan will be developed

before the start
of the 2018/19 financial year and this will further consider growth strategies, possible diversification,
the generation of additional reserves and other organisational priorities.
In

approving this Trustees' Report, the Board are also approving

in

their capacity as company directors.

the Strategic Report included herein

ON BEHALF OF THE BOARD

O~

Richard Pertwee

Katharine Patel

Chair

Treasurer

22 November 2017
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We have audited the financial statements of Cranstoun for the year ended 31 March 2017 which
comprise the Consolidated Statement of Financial Activities (incorporating an Income and Expenditure
Account), the Group and Parent Charitable Company Balance Sheets, the Consolidated and Parent
Charitable Company Statement of Cash Flows and the related notes. The financial reporting
framework that has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in

This report is made solely

Report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and its members, as a
body, for our audit work, for this report, or for the opinion we have formed.
an Auditors'

Respective responsibilities

of Trustees and auditor

more fully in the Statement of Trustees' Responsibilities set out on page 4, the Trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.
As explained

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A

description of the scope of an audit of financial statements
frc. or .uk auditsco euk rivate.

is provided

on the Financial Reporting

Council's websiteatwww.

Opinion on financial statements

our opinion the financial statements:
give a true and fair view of the state of the group's and the parent charitable company's
affairs as at 31 March 2017 and of the group's incoming resources and application of
resources, including its income and expenditure, for the year then ended;
~
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
~
have been prepared in accordance with the requirements of the Companies Act 2006.
In

~

Opinion on other motters prescribed by the Componies Act

2006

In our opinion, based on the work undertaken
in the course of the audit, the information given in the
Trustees' Report, including the Strategic Report, for the financial year for which the financial
statements are prepared is consistent with those financial statements and has been prepared in
accordance with applicable legal requirements.
In the light of our knowledge
and understanding
of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'
Report, including the Strategic Report.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

the charitable company has not kept proper and adequate accounting records or returns
adequate for our audit have not been received from branches not visited by us; or
the charitable company's financial statements are not in agreement with the accounting records
or returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Richard Weaver (Senior Statutory Auditor)

~~

for and on behalf of haysmacintyre,
Date

/

Statutory Auditor

26 Red

Lion Square

London WC1R 4AG

cranstoun::. ".:'::.

Consolidated Statement of Financial Activities
(incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2017

2017

Note

2016

Unrestyicted

Restricted

Total

Unrestricted

Restricted

Total

Funds

Funds

Funds

Funds

Funds

Funds

E'000

E'000

1,975
17,043
19,018

115
118

E'000

E'000

E'000

E'000

2, 090

1,876
13,353
15,229

115

1,991
13,697
15,688

Income from;
Donations and legacies
Charitable

activities:

Residential services
Community services

Investments

233

25

25

Acquisition of Swanswell

Total income

17,161
19,251

344
459

17

17

226

49

275

19,278

282

19,560

15,249

459

2, 493
16,884

115
150

2, 608
17,034

2, 310
13,186

115

2, 425

344

13,530

19,377

265

19,642

15,496

459

15,955

160

(10)

15 708

Expenditure on:
Char/table

octlvltiesl

Residential services
Community services

4

Total expenditure

160

Net gains / (losses) on investme nts

Net income/(expenditure)

and net movement

in

61

funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

14

3 653

rhe otganisati an has na recognised gotns ar lasses other thon those dealt with above.
ihe groups acti vi tice derived/tam conrinutng opera dans during the above nvo pnonciat periods

Ail

~257

17

3,592

17

(10)

3,592

3,849

3,849

3 670

3 592

3,592

Group and Parent Charitable Company

Balance Sheet as at

era nstoun:!'::'

31 March 2017

3306337

Company No:

Group

Note
Fixed assets
Tangible fixed assets

11

Investments

12

2017
E'000

1,446
1,088
2, 534

Group

Charity

Charity

2016

2017

2016

E'000

E'000

E'000

1,519
928
2, 447

1,361

1,519

1,DBB

928

2, 449

2, 447

1,659

Current assets

2, 304

3, 40D

1,287
3, 791

6, 030

1,287
3,791
5,078

5, 059

S, D78

(4, 759)

(3,818)

(3,969)

(3,818)

Net current assets

1,271

1,260

1,090

1,260

Total assets less current liabilities

3,805

3, 707

3, 539

3, 7D7

(135)

(115)

(135)

(115)

3,670

3,592

3,404

3,592

1,446
2, 207

1,519

1,361

1,519

2,073

2,043

2, 073

3,653

3, 592

3,404

3, 592

13

Debtors
Cash at bank and in hand

Current liabilities
Creditors falling due within one year

Creditors falling due after more than one year

14

14

Net assets

Represented

~3726

by:

Unrestricted funds

16
16

Designated funds
General funds
Total unrestricted

Restricted funds
Total funds

funds

16

17
3 670

3 592

by section 408 of the Companies Act 2006, the charity has taken exemption from preparing a separate
Statement of Financial Activities (incorporating an Income and Expenditure Account). The charity's deficit for the year
was Eiggk (2016: E257K).
As permitted

The financial statements were approved and authorised for issue by the Board of Trustees on 22 November 2017 and
signed on their be alf by:

Richard Pertwee

Chair

Katharine Patel

Treasurer
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Company

Statement of Cash Flows

for the Year Ended 31March 2017

Group

Group

Charity

Charity

2017

2016

2017

2016

Note

E'000

E'000

E'000

E'000

20

(290)

2, 382

(460)

2, 382

income and interest receivable

25

17

Purchase of property, plant and equipment

(47)

(465)

Net cash (used in)

/ provided by operating actMties

Cash flows from investing acdvities

Investment

Proceeds from sale of property

(300)

Net cash acquired with subsidiary undertaking

155

Net cash provided by/ (used in) investing activities

225

Change In cash and cash equivalents
Cash and cash equivalents

at the

in

the year

beginning

(465)

(300)

~748

(65)

1,634

(391)

1,634

3,791

2, 157

3, 791

2, 157

3,726

3,791

3,400

3,791

of the

year

Cash and cash equivalents

(47)

92

92

Purchase of investments

17

at the end of the year
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1.

&'

CFOllStOUll

POUCIES

ACCOUNTING

a) General Information
Cranstoun is a chantable company limited by guarantee incorporated in England and Wales (Company no. 3306337) and a registered charity (charity
registration no 1061382 ). I he chanty's registered office address is I ha mes Mews, Portsmouth Road, Esher Surrey KT10 BAD.
b) Accounting Convention and Basis

of Preparation

are prepared under the historical cost convention as modified to include the revaluation of investments to market value. They are
prepared in accordance with Statement of Recommended Practice for Charities (SORP 2013), applicable accounting standards (FRS 102) and the
Companies Act 2006. Cranstoun Is a public benefit entiity as set out in section 3 of FRS 102.
The Rnancial statements

c) Basis of Consolidation
The Statement of Financial Activities (SOFA) and Balance Sheet consolidate the financial

statements of the charity and those of it's subsidiary undertaking.

are consogdated on a line by line basis and on an acquisition basis from the date that control passed to the charity.

The results of the subsiidlary

d) Going concern
The Trustees consider that, there are no material uncertainties

regarding the charity's ability to continue as a going concern.

e) Income
Income

is

recognised in the period

In

and other agencies amounting

Grants from government
by its delivery

to the funds and

which the charitable company has entitlement

amount can be meas wed reliably. Income is deferred when the cha
party has specified the hcome be expended in a future period.

my

it is probable

that the income

will

be received and the

has to fulfil conditions before becoming entitled or where the donor or contracting

to a contract for services are included as income as the charity earns the right to the consideration
off

of those services.

1) Expenditure

Expenditure

is recognised

part of the expenditure

on an accruals bass as

a liability

is incurred. Expenditure

includes any VAI which cannot be fully recovered, and is reported as

to which it relates:

i he cost of charitable activities

comprilses those costs incurred by the charity in the delivery of its activities and services for its beneficiaries.

It

includes both

costs that can be allocated directly to such activities and those costs of an indiirect nature necessary to support them.
Support costs relate to the cost of central functions and include governance

costs. These are allocated to the charitable expenditure

categories on a per

capita basis which is designed to reflect the use of the resource
Governance costs include those casts associlated with meeting the constitutional

costs linked to the strategic management

and statutory

requirements

of the chanty and include the audit fees and

of the charity.

g) Tangible Fixed Assets And Depreciagon
Tangible fixed assets are stated at

cost less accumulated depreciation and accumulated impairment losses.
costing more than E20, 000 are capitagsed. The cost of tangible hxed assets

Assets costing more than ES,000 and leasehold improvements
equal annual instalments

Freehold Property
Leasehold improvements

100 years
The shorter of the rema imng length of the lease or the remaining

Fixtures & fittings, equipment

service contract.
4 years

Refurbishment

is written

b

over their useful lives as follows:

& motor vehicles

duration of the associated

10 years

Depreciation cn the freehold property is charged over 100 years on the basis that the Trustees consider the economilc life of the property and its residual
value, excluding inflation, is such that depreciation is not significant. The value of the property is regularly reviewed in order to identify any permanent
diminution in value whkh, if applicable, would be charged to the SOFA.
h) Fixed Asset Investments
Fixed asset investments

are mcluded at market value at the balance sheet date. Any gain or loss on revaluation and/or sale is taken to the SOFA.
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- assets and liabfiitles
Debtors
Debtors are recognised at the setdement amount due.

i) Financial instruments

Cash and cash equivalents
Cash at bank and cash

in hand indudes cash held in short term highly liquid investments
acquisition or opening of the deposit or similar account.

with a short matudity

of three months or less from the date of

Creditors and provisions
Creditors and provisions are recognised where the chanty has a present obligation resulting from a past event that will probably result in the transfer of
funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised
at their settlement amount after allowing for any trade discounts due.

j) Fund Accounting
Unrestricted

general funds are held by the charity to be used in accordance with the chantable objects at the discretion of the Trustees.

Designated funds are unrestricted

funds earmarked

by the Trustees for particular purposes.

Restricted funds are funds that can only be used for particular restricted purposes within the objects of the charity. Restrictions ense when spemfied by the
donor or contracting party or when funds are raised for particular restncted purposes.
Further explanation

of the nature and purpose of each fund

the notes to the accounts.

is given in

k) Leasing And Hire Purchase

Assets held under finance leases and hire purchase contracts are capitalised in the balance sheet and depreciated over their estimated economic lives. The
interest element of leasing payments represents a constant proportion of the capital balance outstanding and is charged to the SOFA over the period of the
lease. Afi other leases are regarded as operating leases and the payments made under them are charged to the SOFA on a straight line basis over the lease

term.
I)

Employee benefits

i he charity provides

a range

of benefits to employees including paid hohday arrangements

and retirement

benefits through a defined contribution

pension

scheme.

short-term benehts
Short-term benefits, including holidays and other similar non-monetary

benefits are recognised as an expense in the period in which the service is received.

Termination benefits
Termination payments are payable when employment is termmated by the group before the normal retirement date or end of employment contract.
Termination costs are recognised at the earlier of when the group can no longer withdraw the offer of the benefits or when the group recognises any
related restructuring costs.
Defined contribution pension schemes
The groups operates defined contribution pennon schemes. The asset~ of the schemes are held separately from those of the group in Independently
administered funds. The pension cost charged represents the contributions payabie under the scheme by the group to the fund. The group has no liability
under the scheme other than for the payment of those contnbutions.

Multi-employer

defined benefit pension schemes

Chantable Trust, a subsidiary of the group, is a Direction Employer, enabling former NHS employees to remain members of the NHS Pension
Scheme. The scheme is an unfunded, defined benefit scheme that covers NHS employers, General Practices and other bodies, allowed under the direction
of the Secretary of State, in England and Wales. The scheme is not designed to be run in a way that would enable employers to identify their share of the
underlying scheme assets and habihties. Therefore, the scheme is accounted for as if it were a defmed contribution scheme. The cost to the group of
participating in the scheme is taken as equal to the contributions payable to the scheme for the accounting period.
Swanswefi

2.

INCOME FROM CHARITABLE ACTIVmES

Residential services
Board and lodging charges
Other income

Community services
Local authorities
Charitable i rusts

General

Restricted

Total

Funds

Funds

2017

2016

E'000

6'000

E'000

E'000

1,973

115

2, 088
2

1,984

1,975

115

2,090

1, 991

16,963

80
38

17,043
38

80
17,043

118

17,161

13,581
34
40
42
13,697

19 018

233

19 251

15 688

2

Comic Relief

Other income

80

Total

7
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3.

INCOME ARISING FROM ACQUISITION OF SUBSIDIARY
On 15 of December 2016, Swanswell Charitable Trust, a charitable company incorporated in England and Wales (charity no: 1074891, company no:
03692925) appointed Cranstoun the sole member of the charity. In accordance with the SORP, at this point control was considered to have passed to
Cranstoun and Swansweg has thereaFter been treated as a subsidiary of Cranstoun and consolidated in the financial statements. As control has been
required by Cranstoun during the period this combination has been accounted for using acquisition accounting.
As

the transfer oF control was

nil

consideration, the fair value of the assets acquired has been recognised as income

The fair value of the assets acquired

and

liabilities

as at the date of acquisition
Book Value
Before
Acquisition

E'000

Debtors
Cash

Creditors

Fair
value

adlustments

E'000

Book Value
at Date of
Acquisition

6'000

(8911

120
596
450
(891i

275

275

For the period since acquisition, Swan swag Charitable Trust contnbuted Income of Ei 954k, expenditure
The amounts are included in the consolidated statement of fmancial activities.

4.

of E1 964k and a net deFiot

in

group funds of Elpk.

TOTAL EXPENDITURE

Cost of charitable activities
Residential senaces
Community

services

2016 Total

5.

the year.

and the gain therefore recognised is summa rised as follows:

120
596
450

Fixed Assets

in

Direct Staff
Related
Costs

Other
Direct
Costs

Support
Costs
(Note 5)

E'000

E'000

6'000

E'000

2016
6'000

1,783
5, 618

507
10,169

318
1,247

2, 608
17,034

13,530

19,642

15,955

6, 079

8,652

1,224

Total

2017

Total

2, 425

15,955

ANALYSIS OF SUPPORT COSTS

Central

Quality Bi

6'000

E'000

93
318

172
673

411

845

Finance

Cost of charitable acg utica
Residentialservices
Community services

Basis ofagocation

HR

ONce
Costs
E'000

Headcount

Headcount

Governance
Costs

Total

Total

2017

2016

E'000

E'000

E'000

40
185

13
71

318
1,247

976

225

84

1 565

1 224

Training

Headcount

248

Headcount
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6.

TRUSTEES

None of the Trustees lor any persons
Steve Rosseb received remuneration
made in accordance with the chanty's
accordance with the provision in the
65, 796 (2016: E6, 155 )
During the year

7.

'::.':'

connected with them) received any remuneration or benefits from the charity dunng the year for acting as a trustee.
and employment benefits in connection with his employment as the charity's Chief Executive. Such payments are
amended articles following the consent of the Chanty Commission. The amount paid in the current financial year in
charity's articles were salary E107,852, (2016: 640, 148) pension contributions E14,728 (2016: E6155) and benefits

61,514 (2016: 52, 474) was reimbursed to eight (2016: two) Trustees for travel expenses

NET (EXPENDITURE)

/ INCOME FOR THE

incurred in the course of chanty business.

YEAR

This is stated after charging:

2017
Auditor's remuneration
Auditor's remuneration

E'000
18

- Statutory Audit
- Non audit services

8

Depreaatlon
Operating lease rentals

8.

2016
6'000
17

158

57

2017
6'000
6,402
583
197

2016
6'000
5, 209
488
137
18

EMPLOYEES

Wages and salaries
Social security
Pension costs
Redundancy and termination

51

payments

The monthly average head count was 247 staff (2016: 203 staff).
The numbers

of staff earning

in excess

of E60,000 (excluding employer pension contributions

but including the taxable benefit of company cars) are as

follows:

2017
Number

E70,000 to E80,00D
E80,00D to E9D,DDD
E90,000 to 6100,000
E110,000 to E120,000

The total employee benefits of the senior management

9.

2016
Number

2

1
1

team (key management

1

personnel) as defined on page 2 were E600 911 (2016: 1594 582).

TAXATION

The Charity's activities are exempt from corporation tax.
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10.

TANGIBLE FIXED ASSETS

Group
Furniture

&

Equipment

Motor
Vehicle

Freehold

Property

Leasehold

Improvements

Total

6'000

E'000

E'000

6'000

E'DDD

87
79
47

9

1 233

376

1,705
120
47

213

9

1 April 2016

19

Charge for the year
Disposals
At 31 March 2017

43

2
2

62

4

151
68

Cost
At

1 April 2016

Acquisition of Swansweg
Additions

Disposals
31 March 2017

At

Accumulated
At

41
(128
1,105

417

~128

1,744

depreciation

Net book value at

31 March 2017

Net book value at 1 April 2016

141

24

12

~46)

101

107

125

5

998

292

1,446

7

1.092

352

1,519

186
158

~46l

298

Chadty
Furniture

&

Equipment

Motor
Vehide

Freehold
Property

Leasehold
Improvements

Total

6'000

6'000

6'000

6'000

6'000

87
47

9

1,233

376

1,705
47

134

9

19

2

23

2

42

4

92

5

68

7

Cost
At

1 April 2016

Additions

Disposals
31 March 2017

At

depredation
1 April 2016
Charge forthe year

~128)
1,105

376

141
12

24

107

110

1,092

352

~228

1,624

Accumulated
At

Disposals
31 March

At

2017

Net book value

at 31 March 2017

Net book value at 1 Aprg 2016

~46

86

186
123

~46

263

1,519

11. SUBSIDIARF UNDERTAKINGS
3 of the accounts, Swansweg Charitable Trust (charity no: 1074891 company no 03692925l which is incorporated in England and Wales
deemed to be a wholly owed subsidiary of Cranstoun from 15 December 2016. Audited accounts for Swansweg Chantable Trust are filed with the
registrar of companies. The net assets and funds as at 31 March 2017 are E265, 210 (2016 61,047, 870). A summary of the results for the year ended 31
March 2017 is shown below.

As detailed on note
is

2017
6'000
Total income

8,529

Total expenditure

9.312

Net expenditure

and movement

in

funds

783
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12.

GROUP AND CHARITY INVESTMENTS

2017
6'000
Investment porffogo
Market value at 1 April 2016
Net gains/(loss) on revaluation
Transferred to investments
Market value at 31 March 2017
Histoncal cost at

2016
E'000

928
160

638
(10)
300
928

1,088

31 March 2017

This is made up as follows:

Investment assets held;
Inside UK
Outside

Total

6'000
Quoted Investments:
Schroeder Charity Multi-Asset Fund

13.

6'000

1 088
1 088

1 088
1 088

DEBTORS

Group

Trade debtors
Prepayments and accrued income
Amounts owed by subsidiary undertakmg
Other debtors

Group

E'000
1,374
886

2016
6'000
1,072
212

44
2,304

1,287

2017

14.

UK

6'000

Charity

2017
6'000
1,295
328
13
23
1,659

Charity

2016
E'000
1,072
212

1,287

CREDITORS

Group

2017
6'000
Amounts Falling Due Within One Year
Trade creditors
Accruals

Deferred income: Government
Social Security lk other taxes

grants

Pension contributions
Other creditors

Amounts Fa ging Due ARer More Than One Year
Accruals

Group

Charity

Cha dry

2016
6'000

2017
6'000

2016
6'000

1,677

972

984

2, 176

972
2, 176

1,698
221
40

415
136

1,444
581
1,653
140

22

22

22

139
4,759

97
3,818

129
3,969

97
3,818

135

115

135

115

Deferred Income represents funding received in advance of the provision of the related service.
year has been recognised in the current financial year.

Ag

415
136

deferred income held at the end of the previous financial

cranstoun:::. '':

Notes to the Financial Statements
for the Year Ended 31 March 2017

15.

PENSION COSTS

The charity and group operates defined contribution pension schemes. The assets of the schemes are held separately from those of the charity in
Independently administered funds and there are three providers, Standard Life, Aviva and Scottish Ageon. The pension costs charged in the year were
E148,230 (2016: E137,418). Swansweg a wholly owned subsildlary also contributes to Individual defined contnbubon schemes and is a Drrecbonal Employer,
enabling former NHS employees to remain members of the NHS Pension Scheme. As at 31 March 2017 the number of Swanswelys employees who were

members of the NHS Pension Scheme was ten
For those employees who are members of NHS Pension Scheme details of the benefits payable under the provisions can be found on the NHS pension's
website at www. nhsbsa. nhs. uk/pensions. yhe scheme is an unfunded, defined benefit scheme that covers NHS employers and other bodies allowed under
the Direcaon of the Secretary of State in England and Wales The scheme is not desilgned to be run in a way that would enable NHS bodies to Identify their
share of the underlying assets and habilities. Therefore the scheme Is accounted for as If it were a defined contnbution scheme the cost of participating in
the scheme Is taken as equal to the contributions payable to the scheme for the accounting pened In order that the defined benefit obligations recognised
in the finanaal statements do not differ materially from those that would be determined at the reporting date the scheme is sub)act to a full actuanal
valuation every four years and an accounting valuation every year. An outbne of these is as follows:

Full actuarial

(funding valuation )
of this valuation is to assess the level

of liabibty in respect of the benefits due under the scheme (taking mto account its recent demographic
expenence), and to recommend the contribution rates The last pubhshed actuarial valuation undertaken for the NHS pension scheme was completed for
the year ended 31 March 2012, and was published In Iune 2D14. As a result of the valuation, employer contribution rates increased on 1 Apnl 2013 from 14
per cent to 14 3 per cent. The scheme regulations allow contribution rates to be set by the Secretary of State for Health with the consent of HM I reasury,
and in consideration of the advice of the scheme actuary and appropriate employee and employer representatives as deemed appropnate.
1 he purpose

Accounting Valuation
A valuation of the scheme liability is carried out annually by the scheme actuary as at the end of the reporting penod. Actuarial assessments are undertaken
in intervemng years between formal valuations using updated membership data and are accepted as providing suitably robust figures for financial reporting

purposes. The valuation of the scheme liability
global member and accounting data.
contained in the scheme actuary report, which
You can see these accounts on the NHS pension
summary

in 2014) is based on detailed membership
data as at 31 March 2012 with
The next actuarial valuation is due In March 2017. The latest assessment of the gabilities of the scheme is
forms part of the annual NHS pension scheme (England and Wales) resource account published each year.
website, orget copies from The Stationery Office

as at 31 March 2012 (published
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16.

STATEMENT OF FUNDS

Group

Balance

at
01-Apr-16
E'000

Balance

Movement in resources
Incoming

Outgoing

E'000

E'000

115
167

(115)
(150)

282

(265)

Restricted Funds
Residential services
Community services
Total Restricted Funds

Investment
Gains/Losses

6'000

1419
1/19

General Funds

2,073

19,278

(19,377)

160

3,592

19,278

(19,377)

160

3 592

19,560

Funds

Total Funds

6'000

31-Mar-17
E'000

17
17

Unrestricted Funds
Designated Funds
Fixed Asset Fund
Total Designated Funds

Total Unrestricted

at
Transfers

~73

(73)

1,446
1,446

73

2, 207

3,653
3,670

Charity

Balance

at
01-Apr-16
E'000

Balance
Incoming

Outgoing

E'000

E'000

115
107

~107

222

(222)

Investment
Gains/Losses

E'000

Transfers

E'000

at
31-Mar-17
E'000

Restricted Funds
Residential services

services
Total Restricted Funds
Community

(115)

Unrestricted Funds
Designated Funds
Fixed Asset Fund
Totol Designated Funds

1,519
1,519

Ganerol Funds

2, 073

17,108

(17,456)

160

3,592

17,108

(17,456l

160

Total Unrestricted

Funds

~158
(158)

1,361
1,361

158

2, 043

3,404

3,592

Total Funds

Restricted funds are for the following purposes:
Residential services: This represents partial funding for 2 residential homes in London which operate progra mmes to rehabilitate ex-drug users so that they
can lead a drug-free life.
Community

services: This represents grants to support various community initiatives.

Designated funds are for the following purposes:
Fixed Asset Fund: This fund represents the net book value of freehold properties and other fixed assets.
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PREVIOUS YEAR

Group and CharitV

Balance

Balance

at
01-Apr-15

Incoming

Outgoing

6'000

E'000

E'000

Restricted Funds
Residential services
Community seox cas
Total Restricted Funds

115

(115)

344
459

(344)
(459)

Investment
Gains/Lasses

E'000

E'000

Unrestricted Funds
Designoted Funds
Fixed Asset Fund
Total Designoted Funds
General Funds
Total Unrestricted

Funds

Total Funds

17.

ANALYSIS

at
31-Mar-16
E'000

Transfers

2, 738

15,249

(15,496)

(10)

3,849

15,249

(15,496)

(10)

3,849

15,708

(15,955)

(10)

408
408

1,519
1,519

(408)

2,073

3,592
-

3,592

OF NET ASSETS BETWEEN FUNDS

Group

Tangible
Fixed Assets

E'000

Investments

Current
Assets

Liabilities

Total

6'000

E'000

E'000

E'000

1,088

6,030

(4, 894)

2, 224

1 088

6 030

(4, 894)

~3670

Designated funds

1.446

Fixed Asset Fund

Genera(funds

1 446

Total Funds

1,446

Charity

Current

Tangible
Fixed Assets

E'000
Designated funds
Feed Asset Fund
Generalfunds

1,361

Total Funds

1,361

Investments

Assets

Llabigtles

Total

E'000

E'000

E'000

E'000

1,088

5,059

(4, 104)

2, 043

1,088

5, 059

(4, 104)

3,404

1,361

ANALYSIS OF NET ASSETS BElWEEN FUNDS PREVIOUS YEAR

Group and Charity

Tangible
Fixed Assets

6'000
Designated funds
Fixed Asset Fund
Generalfunds

1,519

Total Funds

1,519

Investments

Current
Assets

8000

8'000

Uabgities

8000

Total

E'000
1,519

928

5, 078

(3,933)

2, 073

928

5,078

(3,933)

3,592
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18.
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STATUS

The company is limited by guarantee with no share capital and isa registered charity. In the event of the company being wound up, the Trustees' liability is
limited

19.

to 51 each.

LEASE COMMITMENTS

At

31 March 2017, the group

had the fogowing future mmirnum

lease payments under non. cancegable operating leases for each of the followmg periods:

2017
Land and
Buildings

Payments due in:
Not later than 1 year
Later than 1 year and not later than 5 years
More than 5 years

20.

2017
other

2016
Land and

2016
Other

Buildings

6'000

E'000

E'000

E'000

863
1,695
373
2, 931

37
4

493
1,266

12
12

41

1,788

29
24

CAPITAL COMMITMENTS

There are no capital commitments.

21.

CONTINGENT LIABILITIES

There are no contingent liabilities.

22.

RECONCILIATION

OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Group

N*lntame/(expenditure)

for the year

Depreaation charges
(Gains)/losses on investments
Dividends, interest and rents from investments
Gain on sale of fixed assets
(increase)/decrease
Increase in creditors
Gain on acquisition

In

debtors

of Swanswell

NetCash(usedin)/providedbyoperatlngactlvitles

23.

2017
6'000
78
158
(160)
(25)

(10)
(1,017)
961
i 275)

(290)

Group

Charity

2016

2017

E'000
(257)

E'000
(188)

57
10
(17)

123
(160)

Charity

2016
6'000
(257)

57
10
l17)

354

(24)
(10)
(372)

2, 235

171

354
2,235

2,382

(460)

2, 382

CRITICAL ACCOUNTING JUDGEMENTS ANO ESTIMATES
In prepanng these financial statements, management
has made iudgements, estimates
accounting policies and the reported assets, liabilities, mcome and expenditure and the
Judgements are continually evaluated and are based on historical experience and other
be reasonable under the circumstances. Key areas subject to judgement and estimation

that affect the applicauon of the cranstoun's
disclosures made in the finanaal statements. Esumates and
factors, includmg expectations of future events that are believed to
are as follows:

and assumpuons

Provisions for dilapidatlan works to leased properties
Management review, and proGde for, potential dilapidations

in respect of properties where the lease includes an obligation to restore the premises to the
condition they were in when the lease was entered into. Management review such proviuons on an annual basis and update them in accordance with
historical experience and events that might materially impact on the potential costs to the charity. At the balance sheet date the total amount included in
creditors was E253, 265 (2016: E215,777l.
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FINANCIAL INSTRUMENTS

Cranstoun had the fogowlng financial Instruments

Group

Financial assets that are debt instruments

Group

Charity

Charity

2017
6'000

2016

2017

2016

E'000

E'000

E'000

1,374

1,072

1,295
13
23

1,072

1 418

1 075

1,331

1 075

3,726

3,791

3.400

3 791

1,677

972

97

1,444
129

972

139
1,816

1,069

1,573

1,069

measured

at amortised cost:
Trade debtors
Amounts owed to group undertaking

Otherdebtors

Cash and cash equivalents

Financial liabilities measured at amortised cost

Trade creditors
Other creditors

97
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