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About

Cranstoun is a social justice and harm reduction charity which was founded over 5o years ago.
We deliver services across five areas consisting of drug and alcohol treatment, criminal justice,
domestic abuse, housing & homelessness, and children and young people’s services.

Our work aims to empower people by empowering change. We believe in giving everyone a
second chance by addressing the root causes of issues to reduce societal inequality and
injustice.

We develop innovative pilot schemes and work collaboratively with partners from around the
world to deliver evidence-based best-practice services, which work for the people who need
them. Our staff are passionate about what we do and our goal is to deliver world-class services
across each of our five inter-relating services, promoting equality and improving health and
well-being.

Our expert frontline staff deliver services across multiple areas of social inequality, providing us
with a unique overview to identify opportunities to develop innovations which reduce harm,
suffering and abuse. The inextricable links between our service areas inform our Whole
System, person-centred approach to delivering services.
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Intro

Since the last election in 2019, there has been significant societal change. From officially
leaving the European Union, the Covid-19 pandemic and subsequent economic turmoil, to war
in the Middle East and Ukraine, the political landscape has been dominated by issues
exacerbating social injustice.

The domestic situation has not been helped by multiple changes of leadership since December
2019, and the general emphasis on divisive culture war issues plaguing the political discourse.

This election will shape our country for the next generation. Worrying increases in rough
sleepers, decade-long year on year drug deaths rising, an over-stretched criminal justice
system and with many on the brink of economic turmoil, there is much to contend with for
whichever Party wins the keys to 10 Downing Street.

New legislation passed during this Parliamentary term has had an impact on the work we do,
and an impact on those who we represent through our services. Legislation such as The
Domestic Abuse Act and the Online Safety Act — both introduced during this Parliamentary
term —have impacted the lives of marginalised communities. They also provide new
opportunities and challenges for charities delivering services, with their effectiveness too early
to judge. What is clear, is the need for more to be done.

Times might be tumultuous, but policymakers must not lose sight of ensuring fairness, justice
and equality in decision-making from positions of power. As a social justice organisation with a
holistic overview of societal need, we believe in radical change to create a better, safer society
for all.

This Cranstoun manifesto provides recommendations and policy solutions to candidates
running to represent the public, ensuring the joined-up, intersecting nature of our work is
reflected in the changes we call for.

Here is what we believe could be done to make a difference.

CRANSTOUN

Empowering People, Empowering Change



Substance Use: A Whole System Approach to Managing Substance Use

From significant disproportionate representation of ethnic minorities for drug offences in the
criminal justice system, to unprecedented soaring drug deaths and synthetic opioid
contamination- harm caused by drugs in this country is at crisis point.

The United Kingdom is the drug death capital of Europe, with deaths rising each year over the
last two parliamentary terms, totalling ten consecutive years. More people are dying from
drugs than fatalities on the road and knife crime combined. Furthermore, many drugs are
cheaper, stronger and more available than ever before.

In August, Cranstoun outlined an 8-point plan and warned policymakers that we are on the
brink of a public health emergency, given the rise of potent synthetic opioids. Since, there have
been multiple reported clusters of contaminated incidents across the UK and drug checking
service provider WEDINOS has recorded a multitude of adulterated samples.

The situation in the UK could develop quickly into an unprecedented crisis which requires
urgent, holistic attention encompassing a Whole System approach.

Close collaboration between treatment providers, health bodies, local authorities and
Government is essential to plan, deliver and respond to emerging threats. Policymakers must
follow the evidence and listen to the experts.

The use of controlled substances is not the sole concern, given increased harm in regulated
products too. Alcohol consumption patterns were radically altered during the pandemic, and
treatment providers are still feeling the consequences. There were 948,312 alcohol-related
hospital admissions under the broad definition in 2021 to 2022, whilst 10,000 people died from
alcohol specific illnesses in 2022. For the first time, the number of people who died from an
alcohol specific death reached 10,000.

The 10 year drug strategy is well under way, but issues related to substance use require a well
funded public health approach, encompassing a range of options to meet the needs of each
individual. Without the comprehensive roll-out of globally evidenced measures — such as
Overdose Prevention Centres (OPCs), a national drug testing facility, and the roll-out of
Diamorphine Assisted Treatment (DAT) — which reduce harm, and subsequently deaths, then
treatment providers are fighting an unnecessarily difficult battle.

With drug deaths among the highest in Europe, and new potent synthetic drugs contaminating
the supply, the need for bold measures is more acute than ever before.
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https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(24)00001-X/fulltext%22﷟HYPERLINK%20%22https:/www.thelancet.com/journals/lanpub/article/PIIS2468-2667(24)00001-X/fulltext
https://www.gov.uk/government/news/illicit-drug-users-to-face-tougher-consequences
https://www.gov.uk/government/consultations/swift-certain-tough-new-consequences-for-drug-possession-white-paper/swift-certain-tough-new-consequences-for-drug-possession-accessible-version
https://www.standard.co.uk/news/uk/what-are-nitazenes-opioids-fentanyl-dangers-b1111501.html#:~:text=However%2C%20some%20nitazenes%20are%20thought,UK%2C%20with%20fatalities%20steadily%20increasing.
https://nationalcrimeagency.gov.uk/nsa-drugs
https://www.independent.co.uk/news/uk/home-news/cannabis-strength-study-resin-herbal-harm-addiction-a8704556.html
https://www.theguardian.com/commentisfree/2023/dec/23/coke-consumption-uk-millennials-generation-x
http://cranstoun-contaminated-drugs-report-final.pdf/
https://publichealthscotland.scot/publications/rapid-action-drug-alerts-and-response-radar-alerts/radar-nitazenes-alert-2023/
https://cranstoun.org/news/cranstouns-response-to-alcohol-specific-deaths-in-the-uk-registered-in-2022-ons-release/#:~:text=Cranstoun%20calls%20on%20the%20government,implications%20of%20excessive%20alcohol%20use.
https://www.gov.uk/government/publications/from-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives

Recommendations:

- Ahealth-based approach to issues related to illicit substances, rooted in evidence.

- Expansion and funding for existing harm reduction measures including OPCs, DAT
and drug checking.

- Ensure abstinence from substance use is never a pre-condition for a safe home.

- Longer terms for the procurement of government substance use treatment
contracts.

- A public health campaign focused on engaging more people in alcohol treatment
earlier.

- Support innovative outreach schemes for people who are street homeless and use
substances.
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Domestic Abuse: A Unified Approach

In the past year alone, 2.1 million people aged 16+ were recorded as experiencing domestic
abuse: the scale of this harm is staggering, particularly when you consider updated Primary
Crime reporting which dramatically lowers the number of cases recorded. Despite this,
domestic abuse services face a funding crisis, resulting in inconsistent support and intervention
availability. The Domestic Abuse Act 2021 was a crucial step forward and we welcome the call
for a national, statutory domestic abuse perpetrator strategy. However, challenges persist in
the legislation, particularly concerning migrant survivors’ access to support.

A comprehensive approach to domestic abuse services must consider the needs of all
individuals affected, regardless of gender, sexuality or any other protected characteristic.
Despite over 700,000 men reporting domestic abuse in England and Wales, service provision
remains a postcode lottery. LGBTQ+ survivors face additional barriers to access support,
including a lack of understanding in mainstream victim/survivor services, absence of
behaviour-change interventions and the active exclusion of transgender women from women'’s
support services. Survivors who don’t speak English or have no recourse to public funds face a
considerable barrier when accessing services, whether this is lack of cultural understanding,
funding or access to translators.

Addressing domestic abuse requires the tackling of interconnected issues like housing, with
one in four victims staying with their abuser because they “had nowhere to go”. Refuge

provision remains crucial, but a one-size-fits-all approach means many survivors and their
children are forced to uproot their lives in order to get help. Radical alternatives are needed
that give the option for the perpetrator to be relocated, such as the ReMove scheme or the
Restart scheme.

Digital advancements have introduced new avenues for abuse. The UK has the third highest
rates in Europe of “stalkerware” software found on mobile devices, while a growing movement
of online misogyny is driving violent behaviour offline. Children and young people who are
exposed to misogynistic social media content are almost 5x more likely to view hurting

someone physically as acceptable.

Victim/survivor support and perpetrator interventions should be available to all who need
them. The epidemic-levels of gender-based violence in society must be an urgent priority for
change-makers across the political spectrum.
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https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2023
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/partnerabuseindetailenglandandwales/yearendingmarch2023
https://www.kaspersky.co.uk/about/press-releases/2024_42-of-brits-believe-cyberstalking-partners-is-acceptable-paving-the-way-for-domestic-abuse
https://www.kaspersky.co.uk/about/press-releases/2024_42-of-brits-believe-cyberstalking-partners-is-acceptable-paving-the-way-for-domestic-abuse
https://www.womensaid.org.uk/wp-content/uploads/2023/12/CYP-Influencers-and-Attitudes-Report.pdf

Recommendations:

- Address barriers to support for all victim-survivors, including migrants and LGBTQ+
people.

- Provide consistent nationwide perpetrator interventions at every level of harm.
- Invest in long-term funding for specialist domestic abuse services.

- Ensure accurate and consistent data collection on incidences of domestic abuse,
including demographic breakdowns.

- Ensure a wrap-around, multi-agency approach to ending domestic abuse.

- Challenge online sexist radicalisation and youth-perpetrated interpersonal
violence.

CRANSTOUN

Empowering People, Empowering Change



Criminal Justice: Addressing the Root Cause of Offending

Our criminal justice system is at breaking point. There is a significant backlog of Crown Court
cases, which reached over 67,353 in December 2023, and we have the highest rate of prisoners
on remand for 5o years. In some cases, people are waiting five years for an opportunity for a
fair trial, with Black men making up 33% of those facing the longest waits.

Solutions to criminal justice must innovate to address the root cause of crimes, as opposed to
reactive sentencing and so-called deterrents. This could reduce the number of people waiting
for criminal justice ramifications, while generally reducing the number of victims over time due
to a reduction in recidivism.

As per words from the Association of Police and Crime Commissioners, around half of
homicides and half of acquisitive crimes are drug related, and a large volume of crime and anti-
social behaviour is linked to use of substances. It is evident that more must be done to engage
people with substance dependencies, to increase numbers in treatment and reduce offending.

The Government needs to consider the enormous constraints on the police, by producing
initiatives that save time through innovative utilisation of Out of Court Resolutions to enable
officers to go after violent crime and organised criminal gangs.

In addition to Out of Court Resolutions, Parliamentary candidates must consider the use of
pre-arrest schemes for minor drug possession offences. These are proven to reduce re-
presentation, save police money and time, and provide key harm reduction information to
those who may not be educated on the dangers of substance use.

Crimes including burglary and car theft are increasingly going unsolved, making our
communities less safe. We need better outcomes for victims which demonstrate justice. This
must involve full consultation with victims of crimes to ensure a higher rate of satisfaction,
with trust worryingly low.

Additionally, prisons here are overcrowded, with many serving sentences in ‘inhumane
conditions’. Reoffending rates for those who serve sentences of less than one year is over 1in
2. A lack of continuity of care for prison leavers is leading to cycles of addiction, crime, and in
turn creating more victims.
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https://www.lawgazette.co.uk/news/67573-cases-crown-court-backlog-climbs-to-record-high/5119232.article#:~:text=Data%20published%20by%20the%20Ministry,been%20steadily%20climbing%20during%202023.
https://www.independent.co.uk/news/uk/home-news/prisons-remand-court-backlog-overcrowding-b2412072.html
https://www.fairtrials.org/articles/news/england-and-wales-foi-reveals-almost-1800-people-in-pre-trial-detention-for-over-a-year/
https://www.apccs.police.uk/ten-years-of-pccs-making-a-difference/addictions-and-substance-misuse/#:~:text=Half%20of%20homicides%20and%20half,linked%20to%20misuse%20of%20alcohol.
https://www.gov.uk/government/statistics/substance-misuse-treatment-for-adults-statistics-2022-to-2023/adult-substance-misuse-treatment-statistics-2022-to-2023-report#:~:text=There%20were%20290%2C635%20adults%20in,figures%20(130%2C490%20and%20133%2C704).
https://www.lbc.co.uk/news/less-than-6-percent-of-crimes-solved/
https://victimscommissioner.org.uk/document/2022-victim-survey/#:~:text=The%20findings%20highlight%20a%20justice,crime%20to%20the%20police%20again.
https://assets.publishing.service.gov.uk/media/65537ccdc684c4000db64d21/Sentencing_Bill_-_IA_-_Short_Sentences.pdf

Recommendations:

- Transform the response to victims of domestic abuse — from report to court and
beyond.

- Remove short-term prison sentences for non-violent offences.
- Fully implement a nation-wide pre-arrest diversion scheme.

- Invest in innovative use of Out of Court Disposals to address the root cause of
offending.

- Provide an intervention at every stage of the criminal justice system.

- A whole system approach to substance use interventions, providing support at each
point of the justice system.
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Children & Young People: Solutions to Challenges Facing the Next Generation

Cranstoun wants to help build a society in which children and young people are empowered to
live up to their full potential, regardless of where they’ve come from or what they’ve been
through.

Issues related to school exclusion, substance use, mental health, interpersonal relationships,
exploitation, criminal justice encounters and domestic abuse all blight prospects and increase
risks for young people. Research shows that these issues disproportionately affect those with
more challenging socio-economically deprived backgrounds, and those from marginalised
groups.

Inequality is cruelly punishing those who are the most deprived in various shocking ways,
including lower life expectancy to worse physical and mental health, and higher rates of
obesity.

We know that environments in which young people live, learn and socialise in shape their
development, and we are failing thousands of children in this regard. The next government
must adequately fund hubs for young people which provide essential pastoral and social
support. An estimated 750 centres have closed since 2010 and replacement safe spaces for
young people is paramount to their safety, prosperity and well-being.

All young people have endured an exceptionally difficult few years. The Covid pandemic
robbed many of their normal day-to-day lives through adolescence, with 4 in 5 stating that
their academic progress has suffered a result, and state school students are twice as likely to
feel that they have fallen behind at school.

Some will have been left horribly exposed to neglectful or abusive situations, without open
schools as a safety net to provide a safe environment. The aftermath for many will still be felt
today.

Since the coalition government, funding to youth services by local authorities in England and
Wales saw a real terms decline of 70% (between 2010/11 and 2018/19). The YMCA estimate
that the cuts to youth services during this period to be around a £1 Billion.

Austerity, the pandemic and economic hardship have left our next generation worse off than
the previous one, for the first time. Any eventual government must address issues related to
the underfunding of youth services, including the use of upstream strategies which encompass
early intervention and prevention.
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https://www.ons.gov.uk/peoplepopulationandcommunity/educationandchildcare/articles/youngpeoplefromdisadvantagedbackgroundsfeellessincontroloftheirfutures/2023-11-06#:~:text=Around%204%20in%2010%20young,%2Dincome%20households%20(34.7%25).
https://www.healthactionresearch.org.uk/tackling-obesity/the-role-of-education/
https://www.local.gov.uk/about/campaigns/re-thinking-local/re-thinking-local-children-and-young-people/re-thinking-local
https://www.suttontrust.com/news-opinion/all-news-opinion/landmark-study-shows-the-impact-of-the-pandemic-on-young-people/?gad_source=1&gclid=EAIaIQobChMI-Ou6kI_YhQMV45NQBh23UgAVEAAYASAAEgKokfD_BwE
https://www.local.gov.uk/about/campaigns/re-thinking-local/re-thinking-local-children-and-young-people/re-thinking-local#:~:text=Since%202010%2F11%2C%20youth%20services,and%20750%20youth%20centres%20closed.&text=of%20youth%20organisations%20faces%20closure,reducing%20services%20for%20young%20people.

Recommendations:

- To actively reduce the barriers young people face in accessing support.
- Provide enhanced PSHE education through increased funding and training.

- A wholesale review of school exclusion policy to ensure more students are in
schools and colleges.

- Establish a uniform, national framework for Youth Diversion for all appropriate
offences.

- Commit to reducing intergenerational abuse through fully-funded preventative
domestic abuse programmes.

- Commit to implementing Youth Hubs and affordable clubs to address Youth Club
closures since 2010.
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Housing & Homelessness: Everyone Deserves a Home

In 2019, the Government pledged to end rough sleeping before the end of this Parliament.
With that date fast approaching, it is extremely concerning that the most recent figures show
that rough sleeping numbers are on the rise again.

Rough sleeping has doubled since 2010 and the number of homeless people in temporary
accommodation is at an all-time high. Just under 4,000 slept rough in 2023, which is an
increase of 27% based upon the figures for the year prior.

Meanwhile, there are record numbers of children living without a stable home with over
130,000 experiencing homelessness last year. Many women and children wanting to escape
abusive situations will be unable to do so due to the lack of suitable, safe housing.

During Covid, the Everyone In policy proved that we can end rough sleeping. Not nearly
enough is being done to keep people off the streets, despite the increased harm and
vulnerability this brings.

Abstinence from substance use should never be a pre-condition for the right to a safe place to
sleep. Rogue landlords have been caught abusing the exempt housing system, and the
situation has been described by a Select Committee as “a complete breakdown of the system,
which calls for immediate action from government”.

Work must be undertaken on the prevention of homelessness. More support is required for
people who are in insecure housing, and those at risk of homelessness (across multiple factors
that influence vulnerability). Holistic approaches, like more floating support workers for people
at risk of becoming homeless would be an improvement.

The situation is only marginally better for those in privately rented accommodation, with costs
spiralling to record levels amid a supply crisis, caused by a lack of available, suitable houses.
We must support those in need and start building affordable at pace.

The need for a new strategy to address this is clear.
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https://www.gov.uk/government/statistics/rough-sleeping-snapshot-in-england-autumn-2023/rough-sleeping-snapshot-in-england-autumn-2023#:~:text=1.-,Main%20findings,risen%20by%2027%25%20since%202022.
https://www.theguardian.com/society/2024/feb/29/number-of-people-sleeping-rough-in-england-rises-for-second-year-running
https://www.ucl.ac.uk/news/2024/feb/lack-play-temporary-accommodation-could-affect-childrens-development#:~:text=There%20are%20currently%20over%20130%2C000,risk%20of%20homelessness)%20and%20permanent.
https://www.theguardian.com/society/2022/oct/27/vulnerable-people-in-supported-housing-victims-of-terrible-crimes-says-report
https://www.theguardian.com/society/2022/oct/27/vulnerable-people-in-supported-housing-victims-of-terrible-crimes-says-report

Recommendations:

- Build genuinely affordable homes to address significant issues related to the supply
of housing.

- Formalise the Housing First scheme, and other supported housing initiatives which
require no sobriety preconditions.

- Animmediate and long-term plan to assist anyone experiencing homelessness with
access to accommodation and successful exits.

- Clamp down on rogue landlords abusing the exempt accommodation system.

- Revolutionise housing solutions to domestic abuse, removing responsibility from
victim survivors to police their own safety.

- Create a cross-departmental task force to monitor situation and recommend
improvements.
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